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Sustainability Report 2020 Foreword of the Management Board

Foreword of the 
Management Board

2020 – an unprecedented year. The challenges 
presented by the Covid-19 pandemic shaped 
both social and economic aspects of everyday 
life. The logistics industry, entirely dependent on 
the global flows of goods and economic devel-
opments was particularly affected: transport vol-
umes collapsed across the industry within a very 
short time in the first half of the year. Although 
global transport volumes rose again in the sec-
ond and third quarters, the market environment 
has been characterized by a lack of capacity and 
equipment since the middle of the year.

Despite these challenging conditions, the Hell-
mann Group was able to close the financial year 
2020 very successfully, generating profitable 
growth thanks to the enormous commitment of 
all employees. Despite a slight decline in volumes 
year over year, Hellmann was able to increase 
revenues by 4.4 % to EUR 2.53 billion.

The basis for Hellmann’s excellent development 
was the timely and stringent implementation of 
numerous strategic measures intended to enable 
the company’s accelerated growth path. These 
measures included the introduction of a globally 
uniform organizational structure, digitalization 
initiatives, and a comprehensive growth strat-
egy, “Fit4Growth”. Through it all, the driving force 

that enabled us to strengthen and even grow our 
market share is the extraordinary commitment 
of our 10,601 employees around the globe. The 
crisis showed that the Hellmann-FAMILY per-
sists even in the face of major challenges and 
that we stand together to support our custom-
ers with first-class services across all markets 
and products. 2020 showed us once again that 
the team and our passion for what we do make 
all the difference.

In 2021, the task remains the same: continue to 
grow sustainably and profitably as we celebrate 
our 150th anniversary, with many more years to 
come. We will focus on our customers without 
fail. Sustainability has always been of particular 
importance to the Hellmann Group and is firmly 
anchored in our corporate DNA under the head-
ing “Live Sustainability” – true today more than 
ever. Only those who act sustainably create the 
framework for successful long-term develop-
ment. This is why we, the Management Board, 
also feel committed to the guiding.

Reiner Heiken
Chief Executive Officer (CEO)

Martin Eberle
Chief Financial Officer (CFO)



10,601 
Employees
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Our Corporate DNA

Our DNA

F IA LM Y
First, People First

The success of a company 
depends on its employees. That 
is why we create an attractive 
and professional environment at 
Hellmann, which captivates, 
binds, and promotes the interest 
of good employees. Through 
training, remuneration, and rec-
ognition, we encourage our 
employees to develop their 
ta lents in a climate of mutual 
respect and trust. They deter-
mine how our company is per-
ceived externally. They directly 
influence the satisfaction, enthu-
siasm, and loyalty of our cus-
tomers and we know that. That 
is why people always come first.

Innovation And 
Entrepreneurship

At Hellmann, we promote creativ-
ity, innovation, and entrepreneur-
ial spirit in all areas and create an 
environment in which risks are 
allowed. We encourage our 
employees to develop unconven-
tional ideas and drive the adap-
tation of our services to our cus-
tomers‘ wishes. We want to meet 
the constantly changing require-
ments and expectations of our 
customers.

All About The Customer, 
Always

We are constantly looking for 
ways to expand and improve our 
services to exceed the require-
ments and expectations of our 
customers. It is our goal to offer 
our customers around the world 
the knowledge and experience 
they need most. We achieve this 
by listening to them and taking 
the time to get to know them 
better. The customer is always 
our focus. We ensure to handle 
all our tasks with a view to our 
customers. This leads to long-
term customer relationships we 
are rightly proud of.

Live Sustainability

At Hellmann, we attach great 
importance to a service offering 
based on economic, ecological, 
and social sustainability. After 
all, it is about the chances for 
future generations. We are 
responsible for people, society, 
and the environment in all areas 
where we operate. And we act 
accordingly. It is these principles 
of sustainable development that 
help us to secure the future of 
our family business.

Making It Work Better, 
Everyday

Through business processes 
with high-quality standards, we 
are continuously improving our 
organizational agility and opera-
tional efficiency. We use every 
opportunity to increase effi-
ciency by improving productiv-
ity and maintaining excellent 
supplier relationships. As a 
result, we not only contribute to 
our results but also improve the 
added value for our customers. 
In addition, we consistently live 
the Continuous Improvement 
Process (CIP).

You And Me!

Every day, we set new goals and 
face new challenges. Whether it 
is a successful shipment, a 
change of work process, or new 
concepts that are still under 
development - „You And Me“ 
makes it possible. The guiding 
principle stands for mutual 
responsibility. A responsibility 
that gives us support in times 
when we have to rely on each 
other. „You And Me“ also stands 
for cooperation and, thus, 
encourages us to support oth-
ers and to motivate us to develop 
solutions together for our 
customers.



2 53 
billion € Group Sales
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Under the Sign  
of the Wild Geese

Have you ever witnessed the flight of a flock of 
wild geese? The V-shaped formation is consid-
ered a phenomenal presentation of science and 
cooperation. None of the animals could cope 
with the journey on its own. Wild geese plan their 
flights up to the smallest detail jointly weighing 
up risks, and they have excellent communication 
skills as well as a perfect balance. They are faith-
ful to each other all their lives and have a strong 
sense of responsibility. We are convinced that 

these are the characteristics that also make an 
outstanding logistics service provider. Therefore, 
the wild goose is more than a logo for us - it sym-
bolizes our entire philosophy as a family busi-
ness and forms the basis for our success. Part-
nership-based, trusted and long-term business 
relationships, a great sense of responsibility, flex-
ibility, innovative spirit, and an excellent commu-
nication - in short: the Wild Geese is a trademark 
that suits us.



16 186 
million Shipments per Year
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Our History

Our History

1871
Carl Heinrich Hellmann 
founds the company as a 
one-man business 
delivering goods by 
horse-drawn cart.

1976
Hellmann becomes a 
founding member of the 
parcel system service 
DPD.

1988
Operations begin in Long 
Beach, California.
Expansion continues with 
offices in 18 U.S. cities, 6 
Canadian cities, and 
additional Hellmann 
offices across Mexico 
and South America.

2007
Hellmann opens offices 
in India and Pakistan. 
The European Logistic 
Center (ELC) in Munich is 
put into operations and 
begins the distribution of 
spare parts for MAN 
vehicles. The second ELC 
based in Paris starts 
operations.

2015
With its rail solution
„Rail Solutions
International“ Hellmann 
builds weekly train 
connections between 
Europe and China and 
awakens the „Iron Silk 
Road“ to new life.

1925
Hellmann is one of the 
first companies to 
successfully replace its 
horse-drawn fleet with 
coal-powered trucks in 
Germany.

1992
The Hellmann partner 
network expands into 
Eastern Europe.

2002
Hellmann´s services 
become progressively 
more industry-specific to 
products from Perishable, 
Automotive, Fashion, 
Consumer Electronics, 
Process Management 
and Contract Logistics & 
Consulting divisions.

2008
The „Speicher III“ building 
opens in Osnabrück and 
wins the „Best Office 
Award“, presented by the 
International Fair in 
Cologne and Wirtschafts-
woche, a German 
business magazine.

2017
With the change of legal 
form to SE (Societas 
Europae) Hellmann 
creates the structural 
preconditions for further 
growth.

1961
Until 1961 horse-drawn 
carts were also in use. 
„Lisa“ was the last horse 
at Hellmann to pull a cart.

1982
Hellmann opens their first 
Asian office in Hong Kong 
followed soon after by 
offices in the People´s 
Republic of China, Taiwan, 
Singapore, South Korea, 
and more recently, 
Vietnam, Sri Lanka, and 
Japan.

2004
Construction is completed 
at the new Shanghai 
Airfreight warehouse. The 
company´s operations 
now include 7 A-class 
licenses and 23 offices in 
the People’s Republic of 
China.

1968
After more than 20 years 
of post-war growth and 
expansion across Europe 
the company´s shares are 
transferred to the fourth 
generation, Klaus and 
Jost Hellmann.

1987
Operations begin in 
Sydney, Australia, 
followed one year later by 
office opening in New 
Zealand.

1996
Hellmann celebrates its 
125th anniversary and 
can be pleased about 
enthusiastic customers 
and a global network of 
341 branches in 134 
countries.

2006
Hellmann receives the 
coveted „Award of 
Excellence“ from the 
Global Institute of 
Logistics.

2011
Rudolph & Hellmann 
Automotive opens a new 
distribution center for 
Ford in Dubai.

2019
Thanks to the ongoing 
internationalization, the 
Hellmann Group of 
Companies today has 263 
branches in 59 countries.



263
Offices in

59
Countries
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Products

Products

Airfreight
Our Airfreight experts make your world a global village. We accelerate your busi-
ness with a global network of carriers and service providers.

CEP Services
The perfect solution for urgent transports. With a broad portfolio for Courier, 
Express, and Parcel, we ensure on-time delivery even at night.

Contract Logistics
Your partner for efficient warehousing and logistics: whether single- or multi-
user operation, temperature-controlled goods, or value-added services.

Customs Brokerage
The reference in Customs Brokerage and Import Trade Compliance. We get your 
shipment through customs safely - without unnecessary effort or costs.

Direct Load
Your successful door-to-door connection. Direct Load pays off from just two 
loading meters, six Euro Pallet spaces, or 2,500 kg.

East Europe
With 31 branches and over 25 years of experience your reliable partner for trans-
ports to and from the CIS, the Baltic States, and Iraq.

eCommerce
Professional solutions for e-commerce - from online shops, middleware, pay-
ment solutions, and customer care to warehousing.

Multimodal Solutions Europe
Multimodal Solutions Europe is our reliable, punctual, and above all sustainable 
solution for combined transport within Europe.

Rail Solutions International
We keep it on track in Germany and throughout Europe, with Rail Solutions Inter-
national even as far as Asia. Sustainable, fast, and with maximum security.

Roadfreight
With a fleet of 5,000 trucks, overland transport remains one of our specialties: 
reliable and cost-effective - perfect for your road transports.

Sea-Air
Speed and cost efficiency is decisive for your success: Sea-Air is 80 percent 
faster than sea freight and significantly cheaper than airfreight.

Seafreight
Reliability and safety paired with unbeatable prices: Hellmann Seafreight means 
global full-service transport solutions you can always rely on.

Safety Solutions
Our experts in occupational safety and fire protection, as well as waste and haz-
ardous goods officers will be happy to advise you on how to create a safe work-
ing environment.

Project Cargo
With systematic organization and innovative solutions, we provide optimal proj-
ect logistics for the mining, energy, construction, oil and gas industries.

R
O

A
D

R
A

IL

Night Star Express
Our Service for urgent deliveries at night. Nationwide network in Germany, Bel-
gium, Netherlands, Switzerland, and Austria.

Smart Visibility
A tailor-made tracking solution for every mode of transport: Smart Air, Smart 
Ocean, and our universally applicable Smart Visibility devices.
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Industry Solutions

Industry Solutions

Agricultural Logistics
With Hellmann you harvest success. Project, procurement, or distribution logis-
tics - our professionals always have the right logistics solution for agriculture.

Automotive Logistics
As automotive specialists, we offer innovative solutions for the complex logistics 
requirements in the procurement of production and spare parts.

Beverage Logistics
Logistics solutions for beer, wine & spirits, mineral water, fruit juices, and edible 
oils - to the taste of the global beverage industry.

Fashion Logistics
Hellmann loves fashion. Certified processes, integrative IT tools, and value-added 
services - our service from the production site to the POS.

Healthcare Logistics
We control operational processes with high-quality standards and offer the 
healthcare industry transparent and reliable supply chain solutions.

Perishable Logistics
Our promise of freshness: We ensure gentle handling of your perishable goods and 
fresh produce from their origin to their destination.

Renewable Energy
The future belongs to renewable energies. We recognized this early on and devel-
oped innovative industry solutions for wind, solar, and bioenergy.

Marine & Cruise Logistics
Quality firmly anchored. Unsurpassed expertise in shipping ship spare parts for 
shipping companies, shipyards, ship dealers, and their suppliers.



Facts & Figures
Economy
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Our Employees
10,601
Employees in Total
2019 10,743  2018 10,696

250
Employees AFRI
2019 268  2018 288

5,248
Employees EURO
2019 5,036  2018 5,076

1,498
Employees APAC
2019 1,588  2018 1,676

2020 once again made it clear that our employ-
ees around the world are our most important 
asset. Each and every one of them, through their 
extraordinary dedication and passion, helped us 
to successfully tackle the challenges brought on 
by the Covid-19 pandemic and to end the year 
with excellent results. Every day, our employees 
work hard to ensure that our customers’ goods 
reach their destinations on time – across all con-
tinents. As one Hellmann FAMILY, we work hand 
in hand, across departments, geographies, and 
time zones. Our collaboration and team spirit are 
the pillars of our strength and efficiency. Even in 
times seemingly governed by digital transforma-
tion, we are convinced that our people remain 
the decisive factor for our success. The high 
quality of service we offer our customers is and 

will remain based on our strong human networks 
and connections – both to our customers and 
partners, but also within the company.

In 2020, a total of 10,601 employees were part 
of the global Hellmann FAMILY. 5,248 people 
were employed in the Europe region (EURO), 
1,716 in Latin America (LATAM), 1,498 in Asia 
Pacific (APAC), 1,376 in the Middle East and 
South Asia (MESA), 513 in North America 
(NOAM), and 250 in Africa (AFRI). Year over year, 
the number of employees fell slightly by 1.3 %.

… make the difference

1,716
Employees LATAM
2019 1,723  2018 1,478

513
Employees NOAM
2019 702  2018 704

1,376
Employees MESA
2019 1,426  2018 1,474
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Sales Development

EURO 51 4% 

APAC 18 6 %
NOAM 11 5 %

LATAM 8 1 %
MESA 7 5 %
AFRI 2 9 %

Revenue share of the Regions

Airfreight 33 6 %
Road Freight 29 7 %
Seafreight 29 6 %
Others 7 1 %

Revenue share of the Divisions

35 4 64 6

Revenue share National/International in %

Revenues of the Divisions

Airfreight 849 7 m €

Road Freight 748 9 m €

Seafreight 747 6 m €

Others 180 2 m €

2020 was marked by the Covid-19 pandemic, 
which presented unprecedented challenges and 
a global economic downturn. Overall, global eco-
nomic growth fell by 3.3 %. The downturn also 
resulted in lower trade volumes, which directly 
impacts the logistics industry. Despite this chal-
lenging environment and a slight year-on-year 
decline in volumes, the Hellmann Group was able 
to increase its annual revenue by 4.4 % to EUR 
2.53 billion in 2020, of which a total of 35.4 % was 
generated in Hellmann’s core market, Germany. 
Following the pattern of previous years, Europe 
region remains the largest in terms of revenue 
with a share of 51.4 %, followed by Asia Pacific 
(APAC 18.6 %), North America (NOAM 11.5 %), 
Latin America (LATAM 8.1 %), Middle East and 
South Asia (MESA 7.5 %) and Africa (AFRI 2.9 %).

The majority of sales revenue was generated by 
the three major modes of transport: Airfreight 
contributed 33.6 %, while Road Freight contrib-
uted 29.7 %, Seafreight 29.6 %. Contract Logis-
tics accounts for 5.6 % of total revenue.

For its sales development, the Airfreight seg-
ment deserves special mention. Despite a most 

challenging environment, characterized by mas-
sive capacity bottlenecks, the segment per-
formed extremely well, increasing sales by 24.6 
% vs. the prior year. The Automotive and Perish-
able Logistics Vertical Solutions saw particularly 
high growth rates. The Healthcare Vertical Solu-
tion saw particularly strong growth as well, 
boosted by the increased demand for PPE ship-
ments from Asia.

The remaining product segments each recorded 
a slight decline in sales year-over-year, owed 
mainly to the continued tense market situation 
brought about by the economic downturn but 
also a lack of capacity in the market. Concrete 
plans and measures have been put in place to 
make up for the prior year’s shortfall while grow-
ing the product segments’ contribution to the 
group’s revenue.

Solid development in a challenging environment
2 53 bn €
Total Revenue
2019 2 42 bn €  2018 2 54 bn €
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Living sustainability

At Hellmann, we attach great importance to a 
range of services that take all three pillars of 
sustainability into account: economy, ecology, 
and social issues, with all three being as bal-
anced as possible. This philosophy is also 
about keeping future generations in mind. Sus-
tainability is thus firmly anchored in our corpo-
rate F.A.M.I.L.Y DNA under the heading “Live 
Sustainability”. We assume responsibility for 

people, society, and the environment every day 
– across all geographies and markets in which 
we operate. In support of our sustainability 
efforts, we have launched numerous environ-
mental projects and implemented different 
measures, examples of which are presented 
below.

32
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standpoint, LNG trucks are an attractive alterna-
tive in light of government subsidies and lower 
fuel and toll costs.

Until alternatives currently in development can 
be widely available, LNG-fueled trucks will con-
tinue to be a transitional solution. Hydrogen 
(H2) currently appears as the most promising 
alternative, as it promises performance param-
eters similar to LNG or diesel, but also the pros-
pect of virtually climate-neutral transportation 
when green hydrogen is used. At present, 
hydrogen vehicles are still only available as indi-
vidual vehicles and the infrastructure for filling 
stations remains inadequate. Hellmann keeps 
a very close eye on the development of the rel-
evant technologies and the necessary infra-
structure to react quickly when the market is 
ready.

E-mobility at Hellmann

In addition to observing hydrogen as an alterna-
tive drive type, the company is also analyzing 
electric drives and their potential. As part of the 
2019 field trial with BPW Bergische Achsen KG 

(“BPW”), in which Hellmann used a commercial 
vehicle equipped with electric axles on last-mile 
deliveries, both companies were able to gather 
valuable experiences which have since been 
incorporated into the further engineering of the 
e-axle. Hellmann continues to closely observe 
the market to take advantage of the developing 
electric truck technology, which at present is not 
a feasible option given the limited payload, long 
recharging time, and limited range.

Manufacturers of electric trucks are currently 
investigating the extent to which improvements 
can be generated to create long-term economic 
benefits while having a positive impact on the 
environment. BPW will test another vehicle in 
operation in winter 2021. Hellmann will also 
closely monitor the practical tests and examine 
whether and to what extent the vehicle pool can 
be sustainably supplemented by vehicles 
equipped with new drive train technologies.

To reduce CO2 emissions, Hellmann’s passenger 
car fleet increasingly includes fully electric and 
hybrid vehicles. In addition to the sustainability 
aspect, the latest changes in German tax law 

Committed to the future

Innovation driver:  
alternative engines
To sustainably minimize CO2 emissions, Hell-
mann is developing and testing multiple models 
in the area of mobility together with various part-
ner companies. These efforts mainly involve 
electric drivetrains, but also other alternatives to 
classic diesel engines.

Increase of LNG fleet to 30 % of the  
total German fleet

Hellmann was one of Germany’s pioneers, car-
rying outfield trials with LNG (Liquified Natural 
Gas) vehicles back in 2012. The first vehicles 
were installed in Germany at the branch in Wit-
tlich in 2019 once the technology had matured. 
Initially, these were used primarily for transports 
to the Netherlands, as the necessary network of 
filling stations was suitably developed on this 
route.

As the LNG filling station infrastructure has been 
successively expanded in Germany and is poised 
to be further expanded in the future, Hellmann 
has replaced almost 30 % of its entire truck fleet 
in Germany with LNG vehicles in 2020, thus 
firmly integrating this transitional technology into 
the company’s operations. The conversion has 
both long-term economic and environmental 
advantages: According to a publication of the 
DENA Institute (DENA Institute, 2019), green-
house gas emissions can be reduced by up to 
20 % through the use of this technology. If bio-
LNG is used, an even greater reduction is possi-
ble. LNG-fueled trucks emit remarkably less 
nitrogen oxide, thus reducing the health risks for 
other road users and residents. In addition to 
lower greenhouse gas emissions, LNG trucks 
also generate less noise, which is particularly 
important in urban areas. From an economic 
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vehicles with alternative drive concepts, as 
performance parameters increasingly 
improve and the range discrepancy between 
electric and diesel is reduced. 

Hellmann’s environmental footprint improved 
significantly in 2020 as the total emissions 
of the vehicle fleet fell significantly, a fact 
which can be attributed not only to the change 
to alternative drives but also to the Covid-19 
pandemic and the resulting significant reduc-
tion in the number of business trips. When 

compared to 2019, the company’s diesel and 
gasoline consumption fell by more than half.

Natural gas

In addition to its experiences with LNG and 
e-mobility, the company is testing a gas-pow-
ered delivery vehicle from IVECO in another 
field trial. The 136-hp vehicle is powered by a 
combined engine that burns both com-
pressed gas and gasoline and boasts a range 
of 400 km (natural gas) and 500 km (total). 
This brings not only economic benefits 
through reduced fuel costs but also environ-
mental benefits due to lower emissions. For 
example, according to the data relevant for 
calculating transport emissions stated in the 
guidelines of the German Association of 
Freight Forwarding and Logistics [“DSLV 
Bundesverband Spedition und Logistik”], 
burning diesel fuel produces 20 % more CO2 

than natural gas.

favoring electric and hybrid vehicles have also 
led to increased demand by employees. To pro-
vide the necessary infrastructure, Hellmann has 
already built the first charging stations on com-
pany premises. The charging station infrastruc-
ture will further be expanded in the long term as 

part of structural changes at Hellmann’s German 
branches. In addition, a Group agreement stipu-
lates that Hellmann employees can also charge 
their private e-vehicles or plug-in hybrids at the 
company’s own charging stations free of charge.
Hellmann expects a rise in the number of 
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Certifications
Hellmann has been operating an environmental 
management system in accordance with DIN EN 
ISO 14001 for 25 years, making it one of the first 
logistics service providers to implement this inter-
national standard. The management system is reg-
ularly audited by an external certification company, 
and thus full compliance with the requirements is 
validated.

To meet the international requirements of the com-
pany and its customers, the certificates have been 
extended to include several branches around the 
world. In addition to Germany, where many branches 
are part of the certificate, the regional headquarters 
in Miami, Dubai, and Hong Kong are also certified 
according to ISO 14001. This ensures that the con-
cept of sustainability is also implemented on a 
global level. In addition to these regional headquar-
ters, the international sites in Lichfield (GB), Istan-
bul (TR), Bor (CZ), and Chennai (IN) are also certi-
fied. Furthermore, the Spanish national organization 
with sites in Madrid, Barcelona, Valencia, and Bil-
bao is part of the certificate.

In addition to the environmental management sys-
tem, the integrated management system also 
includes the fulfillment of other ISO standards, such 
as:

 � Quality management: ISO 9001
 � Energy management: ISO 50001
 � Safety at work: ISO 45001
 � Information security: ISO 27001

Other certifications implemented at Hellmann, 
such as HACCP or VDA, shall be briefly men-
tioned here for the sake of completeness, but are 
not relevant in this context due to the lack of envi-
ronmental implications.

Waste management at Hellmann

Waste avoidance, a functioning material flow 
management system, and the proper disposal 

of hazardous waste are central aspects of an 
effective environmental management system. 
Our goal is not only to meet the legal require-
ments but to exceed them wherever possible. 

The German Closed Substance Cycle Waste 
Management Act [“Kreislaufwirtschaftsgesetz”] 
requires companies to achieve a recycling rate 
of 65 %. After an improvement from 68 % to 78 % 
was achieved in Germany between 2018 and 
2019, the rate was increased again to 82 % in 
2020. In particular, Hellmann´s Contract Logis-
tics segment is making a significant contribu-
tion to this positive development with a value of 
92 % through improved sorting and process opti-
mizations in material flow management.

The total volume of non-hazardous waste 
increased slightly from 3,574 tons to 3,820 tons. 
The total amount of hazardous waste remained 
the same at 49 tons.

Properly and compliantly disposing of recycla-
bles, residual waste and hazardous waste that 
may be generated during the transport of dam-
aged hazardous goods is one of the core man-
agement tasks of the Central Corporate Waste 
Management Officer. The position is supported 
by the environmental officers in the individual 
branches, who implement the system on a local 
level. Material flows are processed by special-
ized software and documented in an annual 
waste report.

As part of the ongoing digitalization processes, 
we are also striving to implement the “paperless 
office” on a global scale. At the end of 2019, the 
company reached an important milestone in this 
context with the global roll-out of Microsoft 365 
or the so-called “Digital Office” which sustain-
ably digitalized numerous administrative pro-
cesses. The implementation of this software 
enabled around 9,000 employees worldwide to 
work from home literally from one day to the next 

when the outbreak of the Covid-19 pandemic 
made this necessary. This significantly acceler-
ated the digitalization of our company while mak-
ing our work processes more sustainable.

Energy management

The certified energy management system 
according to DIN EN ISO 50001 is one of the 
components of the integrated management sys-
tem and was implemented to meet the require-
ments of the European Energy Efficiency Direc-
tive and the German implementation of the 
Energy Services Act. A Europe-wide reporting 
system recording fossil fuel and electricity con-
sumption has been implemented and provides 
the opportunity to report on energy consump-
tion and carbon emissions. Overall, energy 
reporting provides the option to present and visu-
alize consumption trends as well as forecasting 
subsequent periods.

To reduce energy consumption and emissions, 
the company is always looking for ways to 
achieve economically viable optimization, such 
as constructing new, more efficient buildings or 
modernizing existing properties.

With more than 10,000 employees worldwide, 
our employees also play a key role in reducing 
energy consumption. Through regular training, 
continuing education, and various aware-
ness-raising measures, employees around the 
world are made aware of their responsibility and 
are thus an integral part of Hellmann’s sustain-
ability strategy.

From a product standpoint, the expansion of rail 
transport remains the most effective measure 
for reducing CO2 According to current calcula-
tions, we save around 89 tons of CO2 per day (cal-
culated as a lump sum) by shifting domestic Ger-
man traffic to rail alone. A significant expansion 
of rail transport is planned for the coming years. 
This also applies to our international strategy, 
particularly the expansion of transports on the 
“Iron Silk Road” to and from China. Hellmann has 
been active on this route since 2013.

Emissions calculation at Hellmann

For many years now, we have been visualizing 
the emissions generated in the execution of our 
logistics activities and processes for our cus-
tomers. As a full-service provider, we do not only 
attach importance to individual customer-spe-
cific reports, but also to global data and calcula-
tion systems. For this reason, we are guided by 
the specifications of the European standard for 
the calculation of transport emissions (EN 
16258) and continuously compare these with 
current conditions and developments in this area 
within the scope of our projects. On request and 
in the case of investments in “Gold Standard Proj-
ects”, we also offer emissions offsetting in coop-
eration with reliable partner companies. These 
investments are developed together with the 
customer to meet their expectations and 
requirements.

In addition, we always offer our customers inno-
vative and sustainable logistics solutions and 
work continuously to increase the efficiency of 
our processes and services through targeted 
emission-reducing measures. In the transport 
sector, for example, this is achieved through effi-
ciency training for drivers and the testing of alter-
native drive systems, as well as the use of mod-
ern forklifts with high-frequency lithium-ion 
technology, which results in reduced energy con-
sumption and higher efficiency at Hellmann. In 
the real estate sector, we rely on modern heat-
ing systems (geothermal energy) and LED light-
ing for our buildings, harnessing these technol-
ogies for both existing and new buildings.
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Social factors –  
the focus on people 

The Covid-19 pandemic confronted the logistics 
industry with unprecedented challenges. In addi-
tion to protect our employees, we had to main-
tain high service levels for our customers while 
minimizing the financial impact on the 
company.

In 2020, most commercial employees worked 
predominantly from home. For colleagues not 
able to work from home, such as warehouse 
employees or truck drivers, Hellmann closely 
monitored and adapted protective measures to 
the local regulations. The overarching goal 
throughout the pandemic has been to protect 
our employees, customers, and partners as best 
as possible from Covid-19 infection while keep-
ing supply chains intact.

Hellmann is a family-owned company with a long 
tradition and strong corporate values, which are 
embedded in our FAMILY-DNA. The guiding prin-
ciple „First, People First“ is therefore of utmost 
importance, especially in challenging times such 
as a pandemic. This guiding principle is founded 
in our belief that every single employee is import-

ant because our colleagues make Hellmann 
what it is: a globally successful family business. 
In line with this belief, our goal is to support and 
develop each of our 10,000+ employees world-
wide with strategies, projects, and assignments, 
which take into account regional context and 
individual needs. This approach has paid off: the 
Covid-19 pandemic, despite all the challenges, 
showed us how flexible we are as a company 
and how strong our team is – even in times of 
crisis.

Our recent history and our track record of 150 
years confirm that we are still on the right track 
as a fair and family-friendly employer with our 
FAMILY concept. In this context, we have imple-
mented numerous measures that characterize 
our company in normal and pandemic times alike 
and which are presented below as examples.
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Compatibility of  
family and career
Projects with model character: family and career
Due to the pandemic, our flexible home office 
arrangement was a consistently relevant topic 
during 2020. Flexible work arrangements have 
been firmly anchored in work agreements for many 
years, albeit in different international forms with 
some regional differences. In addition, we had 
already created the necessary IT infrastructure in 
2019 to enable widespread remote work. At the 
onset of the pandemic, we were thus able to have 
a large proportion of our commercial colleagues 
work from home quickly and easily and were in a 
position to maintain collaboration virtually from 
one day to the next, with both internal and exter-
nal stakeholders. Flexible and individual solutions 
were also found quickly as regards working hours 
– for both commercial and operational colleagues 
– in order to cushion the pandemic-related double 
burden of private challenges such as homeschool-
ing and everyday professional life in the best pos-
sible way. Here, too, Hellmann was able to draw 
from a wealth of experience gained in recent years 
as part of a family-friendly HR policy.

However, topics such as demographic change 
have also been in the focus of our corporate social 
responsibility initiatives at Hellmann for several 
years now: for example, at the beginning of 2020, 
a company agreement was established in the Ger-
man national organization that grants employees 
with dependents needing care four days of special 
leave. These can be taken quickly and unbureau-
cratically, e.g. to attend doctor’s appointments or 
to take care of official business for relatives. In 
addition, brochures or (digital) events on care and 
work provide information on specific support ser-
vices for employees who care for relatives.

Hellmann also offers assistance and information 
for our employees to prepare them for retirement. 
The main focus here lies on addressing the issue 

of private and company pension schemes at an 
early stage while also making plans for how retire-
ment can be filled with new content. As an exam-
ple, Hellmann offers programs in which retired for-
mer employees provide advice and assistance to 
young colleagues both professionally and in every-
day matters.

Certified management ”Family and Career”

In an international company like Hellmann, strin-
gent organizational development and good human 
resources management combined with a leader-
ship culture exemplified by leaders contribute to 
the well-being of employees. In addition to “hard” 
factors, such as interesting and varied areas of 
responsibility and appropriate pay, “soft” factors 
also play a decisive role in employee satisfaction. 
For example, the effects of demographic change 
must be considered just as much as a good work-
life balance, the compatibility of family and career, 
and diversity. All these aspects are examined and 
evaluated during the “Family and Career” certifica-
tion process and strategically developed on the 
basis of the findings. As a family-friendly company 
with a focus on sustainability, the German organi-
zation has been successfully audited and recerti-
fied on a regular basis since 2008.

A look around the world

On an international level, all 257 branches in 59 
countries around the world are required to adhere 
to our Hellmann FAMILY mission statement and 
implement it beyond the usual standards in the 
respective countries. As an example, in Saudi Ara-
bia, Hellmann has focused on the issue of mater-
nity protection and grants parental leave for young 
parents. In Hong Kong, the United Arab Emirates 
and Saudi Arabia, fathers also receive additional 
vacation days after welcoming a child.



46

Sustainability Report 2020

47

People in Focus

Diversity: integration
Our corporate success is based on the work 
of thousands of different employees. As a 
global family business, we value every 
employee’s uniqueness and individuality. 
Thus, our understanding of diversity also 
goes beyond characteristics such as gender, 
nationality, ethnic origin, religion or belief, dis-
ability, age, sexual orientation, and identity. 
Based on our corporate DNA, we work 
together to create a working environment free 
of prejudice and which enables equal oppor-
tunities for everyone. This is a key prerequi-
site for our colleagues to actively contribute 

their different perspectives, experiences, and 
competencies to meet the needs of our cus-
tomers and business partners. We firmly 
believe that a culture of recognizing and valu-
ing diversity at Hellmann makes a valuable 
contribution to our corporate success.

In the spirit of diversity and integration is also 
a central component of our corporate DNA. 
Integration relates to many areas: for exam-
ple, equal treatment of people with disabili-
ties as well as helping people to overcome 
language barriers. As an example, in Ger-

many, around 7.5 million adults are consid-
ered functionally illiterate. This means that 
they can read and write alphabetic charac-
ters, whole words, and individual sentences, 
but have difficulties understanding a longer 
coherent text. Thus, to minimize language 
barriers, Hellmann has worked with the Office 
for Easy Language and Accessibility to sim-
plify important labor law documents. These 
easy-to-understand texts, for example, on 
occupational safety or data protection, are 
posted at central locations throughout Ger-
many and are enclosed with every new 
employment contract. In doing this, we are 
making a targeted contribution to combating 
discrimination and, at the same time, make it 
easier for people to make a smooth entry into 
the workforce.

A look around the world

In the United Arab Emirates, too, topics such as 
integration and the reduction of language barri-
ers also play an important role. For example, rep-
resentatives of the HR team who speak English, 
Tagalog, Hindi, or German as their mother tongue 
regularly visit our branches to give the multilin-
gual employees the chance to approach them 
directly with any issues. On a global scale, coop-
eration in the Hellmann FAMILY is characterized 
by our “open door” policy founded on trust and 
open communication.
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Occupational Health 
Management (OHM)
We have always taken responsibility for protect-
ing health and promoting health resources for 
the wellbeing of our worldwide employee base, 
with the issue of health protection coming into 
focus more than ever before during the Covid-19 
pandemic.

Regardless of the pandemic, Hellmann’s com-
mitment to employee health goes far beyond 
legal requirements: in 2014, for example, the 
company established a systematic occupational 
health management (OHM) system by hiring a 

health manager who proactively looks after pre-
vention, health resources promotion, and the 
design of a generally applicable health policy in 
the company. Hellmann benefited from this par-
ticularly in 2020. Despite Covid-related protec-
tive measures and the associated distance reg-
ulations or the relocation of many employees to 
work from home, the company succeeded in 
integrating almost all of the approximately 4,300 
employees throughout Germany into the com-
pany’s health management system. Permanently 
installed steering committees, in which branch 

management, works council, HR managers and 
executives are equally represented, jointly 
develop and design target group-specific health 
projects on site.

The systematic health policy pursued by Hell-
mann’s various stakeholders is divided into eight 
fields of action in Germany:
 
Focusing on prevention

In 2020, the topic of emergency and crisis man-
agement was also of central importance for 
OHM. To manage the impact of the pandemic, a 
great deal of focus needed to be brought to tak-
ing the right measures to protect the health of 
employees while keeping operations stable. 
Together with those responsible for occupational 
health and safety, HR management, and the 
works council, processes were defined on how 

to deal with the impact of the pandemic, for 
example, suspected and confirmed Covid-19 
cases in the company. In addition, risk assess-
ments were continuously adapted to the strict 
requirements set by the federal government: for 
example, employees who could not work from 
their homes due to the nature of their job were 
equipped with masks. Additional disinfection 
facilities were created, cleaning and ventilation 
intervals were increased, and continuous 
employee information and instructions were 
created.

In addition to the specific health risks posed by 
the virus, the pandemic also had other 
health-threatening consequences that needed 
to be mitigated: to ensure that employees work-
ing from home do not isolate themselves too 
much in the long term, we have created exten-
sive digital offerings in form of active lunch 

8 Fields of Action 
for OHM

8 
Emergency and crisis 

management

including guidelines for 
appropriate actions, first aid, 

psychosocial counselling   

2 
Workplace health 

promotion

including mobile massage, 
exercise courses, stress 
management seminars, 
lectures, vaccinations, 

nutrition courses

6 
Prevention management

including regular health reports 
and analyses, management 
and employee counselling

4 
Company integration 

management 

in accordance with § 56B IX, 
including integration offers 

and discussion training, 
information events

1 
Cooperation with 

occupational safety and 
occupational medicine

e.g. workplace inspections, 
preventive examinations, 

ergonomics

5 
Addiction prevention

e.g. company-wide agreement, 
internal addiction commissio-

ners, social counselling

7 
Employee participation

e.g. regular health surveys, 
active participation in steering 

committees and 
workshops

3 
Personnel management/ 

development

e.g. conflict moderation, 
coaching of executives, 

health workshop for 
executives
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breaks and relaxation training, or even cooking 
courses. These initiatives facilitate exchange 
among colleagues beyond professional cooper-
ation. Hellmann also offers its employees digi-
tal counseling. According to the current activity 
report, just under 10 % of employees per year 
take advantage of the various services offered 
by the external social counselors in Osnabrueck 
and Hamburg (Germany). In addition to the clas-
sic coaching services, stress management and 
resilience seminars are also offered for individ-
uals and departments, as well as special man-
agement training on the topic of “healthy and 
employee-oriented leadership”.

Well before the Covid-19 pandemic, targeted pre-
ventative measures have always been a particu-
lar focus of Hellmann’s OHM. Herewith, we 
actively promote the health of our employees. In 
2020, however, many on-site offers such as 
mobile massages, the fruit basket, or the active 
lunch break could not be realized as usual due to 
the increased hygiene and safety requirements. 
Instead, new digital offerings were created, such 
as access to an online gym. These proposals 
have been well received throughout Germany. 
Despite the pandemic, more than 550 employ-
ees continue to use our corporate fitness coop-
eration with Hanse-Fit, which offers nutrition and 
relaxation apps in addition to an online gym.

These target group-specific and application-ori-
ented offers for successful health management 
are created based onw key findings which are 
generated in addition to an annual health report, 
work disability profiles from health insurance 
companies, and our own health surveys and 
analyses. This is only possible due to the sys-
tematic expansion of our active local preven-
tion management and a high level of employee 
participation. The health rate in 2020 was again 
slightly higher than in the previous year in the 
commercial sector thanks to the cooperation 
of the various players involved in occupational 
health management. The absolute health rate 
here was 95.9 %. In the commercial sector, the 
health rate fell slightly to 89.5 %, largely due to 
the general uncertainty that was particularly 

evident in the early months of the pandemic.

Being active together – despite  
the distance

To promote mental and physical health during 
the pandemic, many e-learning courses were 
developed and made available to employees and 
managers at an early stage, e.g. on topics such 
as ergonomic and healthy working at home or 
managing employees remotely. 

In addition to “opinion leaders”, i.e. colleagues 
among the workforce who have a great influence 
on the opinions of other employees, Workplace 
Health Promotion also focuses on managers as 
multipliers. The focus here lies on topics such 
as appreciative and employee-oriented leader-
ship, health-oriented communication, health 
management offers and support measures, and 
self-care for managers.

Hellmann is also taking part in the federal proj-
ect “Health in the Working World 4.0”, in which 
the Göttingen Research Institute is analyzing 
future health challenges in the commercial sec-
tor at Hellmann and other companies. In 2020, 
researchers from the University of Göttingen 
conducted a follow-up survey with our commer-
cial colleagues. When available, the results will 
provide insight into the development and percep-
tion of the behavioral and relationship-oriented 
measures that have been implemented over the 
last three years. The aim remains to make Hell-

mann the employer of choice for job seekers 
while appreciating our existing employees.

A look around the world

Naturally, the company’s health management 
system, while now firmly established in Germany, 
does not stop at national borders, instead of 
extending into the entire Hellmann world. For 
example, prevention and health protection are 
also a focus in countries such as the USA, the 
United Arab Emirates, Sri Lanka, India, Kuwait, 
and Vietnam. The spectrum here ranges from 
ergonomics and occupational safety training to 
ophthalmological examinations, cancer screen-
ing, and support in the area of healthy nutrition. 
For example, company fitness programs offer-

ing discounted access to sports facilities are pro-
vided in the USA and the United Arab Emirates 
to motivate employees to be active and take 
charge of their own health.

In addition, there are other targeted projects and 
measures in the USA to improve the health of 
employees. Together with an external service 
provider for the promotion of healthy lifestyles, 
one of the aims is to provide employees with the 
tools and knowledge to understand the long-last-
ing impact of healthy nutrition and regular exer-
cise. This is mainly accomplished through pos-
itive experiences, which are generated both in 
group activities and through individual activities 
in the form of various challenges.
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